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Our Mission: To free individuals from the cycle of crime and despair
THE WAY HOME. Inc. by providing them with holistic support after prison that generates hope,

self-sufficiency and connection to the community.
+ a path to freedom -
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From the Director’s

Corner Of Coming
Attractions!
Spring 2010 June 17" at 6:30 p.m.
As | write these words, spring has made a tentative Quarterly Celebration Participant of the Quarter Dinner

entrance!!! Daffodils, crocus, and hyacinths are in
bloom. The beautiful pink blossoms of the Saucer
Magnolia are opening in protected areas, along with North Bedford Street, Georgetown. Bring a covered dish!
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home to hear an amazing serenade of Spring Peepers
and other amphibious folk — bull frOgS, and other or oﬂ'icemanagel'@thewayhomeprogram.ol'g

Tunnell Hall, Georgetown Presbyterian Church,

marshy sounds that I can’t identify. But the wind .

still holds an edge. Last week’s velvety breezes SN K A7k

have been unsheathed like a cat’s paw, to reveal

sharp claws that send me hurrying to the woodpile Governor Jack Markell Appointments

again!
Barbara Del Mastro and Tony Neal, appointed by
From the Director’s Corner  Continued on Page 2 Governor Jack Markell to serve on the Sussex County |
ADAPT team, are working to form a coalition of
2 )PrOpTiAte agencies and programs to address the needs

INSIDE THIS ISSUE of returning citizens to the community.
1 From the Director Page 1 Barbara and Tony invited representatives of the
2 Governor Markell Appointments........ccee. Page 1 Delawa_re State Housing AUthOI’Ity, the De_partment of
Corrections Work Release Program, the First State
3  Techniques for Getting Over Negativity...Page 2 Community Action Agency, the Thresholds Outpatient
4 Mect Your Board Memb 5 Treatment Center, and the Shechinah Empowerment
eet Your Board Member aged Center to a planning meeting.
5 In The Poet’s Corner Page § . .
To prevent duplication of efforts among these and other
6  The Gathering Corner NEW:! Page 7 identified agencies with similar re-entry and transitional
7 Thank Yous Pages programs, in the coming months, the representatives will
Governor Markell Appointments Continued on Page 2
8 How to Reach Us Page 10
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From the Director’s Corner continued from page 1

It wasn’t long ago that Sussex was locked in snow and ice.
Winter’s gifts and lessons are with me still...

During those February days, the blizzard put just about
everything on hold. For those of us who lost electricity,
life quickly became a matter of figuring out how to survive
and how to help our neighbors through the storm. As |
hauled wood from a distant wood pile on a boogey board to
the back door, fed the fire, hauled snow to melt for bathing
water, and cooked for neighbors and an elderly relative, |
had a tremendous sense of gratitude for the simple things of
life — gathered family and friends, wood, candles, simple
food, a gas stove. Birds that I hadn’t seen for years —
Towhees and Red Headed Woodpeckers — came to the seed
and suet cakes that | put out, sometimes not even waiting
for me to shut the door. A mockingbird came to the
woodpile as | was stacking wood two feet away to search
for insects. In the evening after dinner, we sat together in
candlelight, talking, reminiscing, playing board games,
listening to my daughter’s lovely piano music... Outside
the blizzard was howling, and | prayed that the trees would
hold and not come crashing down on us. Inside, we were
re-discovering how to live life stripped to its essential
elements. Suddenly cars, computers, telephones, and stores
had no meaning. We had to work with what we had at
hand.

Another gift of winter was the rich darkness and silence
that came with the night. There were no street lights, no
moving lights from cars, no lights twinkling from my
neighbor’s houses, no sound save that of the wind and
groaning trees. We worked to get in enough wood to last
until morning before darkness fell. Through the night, |
made my way to the woodstove to stoke the fire with the
help of a headlamp — a precious gift from my biologist
daughter.

The experience reminded me in so many ways of the men
and women who are being released from our prisons with
next to nothing.

They have to work with what is at hand. Things that we
take for granted — the ability to drive, go to work, use a
credit card, go home and cook dinner and sleep in a
familiar bed — are out of reach for so many, especially in
those first crucial months. They have to figure out how to
survive in a life stripped down to its essential elements —
food, shelter, getting a job, getting to probation, staying in
recovery, holding on to hope.....

As Spring brings forth more and more of her
beauty every day, | am so thankful. But I pray
that I never forget Winter’s lessons and gifts — and
that, with God’s help and with the help of so
many in our communities who are helping in a
thousand ways, we can continue to keep meeting
people at the gates, in the blizzards of their
lives...that together we can piece together the
essential elements that are so desperately
needed....that together, we can all come through
the storms into a welcoming Spring.

Barbara Del Mastro
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Governor Markell Appointments continued from page 1

collaborate in addressing the many needs before
community re-entry and provide recommendations
to the Governor. Some identified needs are skill-
based training programs based on education level in
preparation for appropriate jobs and networking
with local businesses, meeting responsibilities for
outstanding debts, identifying health needs and
signing up for Medicaid, obtaining a birth
certificate and/or a driving license particularly for
out-of-state ex-offenders, providing housing
opportunities, mentoring, clothing, toiletries, and
transportation.

The team will meet after Easter. Community
volunteers for leadership roles and committees are
needed. For more information or to volunteer,
please call TWH office at (302) 856-9870 or email
Barbara Del Mastro at
barbara@thewayhomeprogram.org or Tony at
tony@thewayhomeprogram.org.
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Techniques For Getting Over
Negative First Impressions

Submitted by Bill Corning, Case Manager
Many years ago, while working on a Navajo Indian

Reservation, | found a technique to deal with people
with difficult personalities.

Techniques continued on Page 3




Since 1998, The Way Home has helped hundreds of ex-
offenders stay out of prison, providing comprehensive
case management for participants for less than one-sixth
of the cost of incarceration. The Way Home aims for no
more than five (5) percent recidivism among participants
and seeks to eliminate recidivism among participants
altogether.

Aside from the cost of crime to the community,
Delaware taxpayers are paying approximately

$30,000 per year to house one inmate in prison.

The Way Home Program provides case
management services for a participant for
approximately $5,000 per year, one-sixth of the

cost of incarceration.

In 2006, the University of Delaware (UDE)
released the results of a 5 year study that
compared the recidivism rates of ex-offenders
who participated in The Way Home with those
who did not. The study found that The Way
Home participants were less likely to return to
prison, especially during the first year of release.
In 2004, the recidivism rate for Way Home
participants (10 percent) was approximately half
that of Department of Correction’s clients (21
percent).

The Way Home grew out of a church-sponsored
prison Bible study where volunteers realized the
desperate needs of men who were being
released from Sussex Correctional Institution
and took action to make a difference. The
program began formal operation in 1998 under
Children and Families First. After the first year of
operation, The Way Home then became affiliated
with the Episcopal Diocese of Delaware and in
2006 became an independent, non-
denominational, non-profit organization with
501(c)(3) status.

Techniques Continued from Page 2

When this particular client entered the Center, the entire
staff departed the area. The reasons no one liked this
man were noticeable, and difficult to get around. When
he was assigned to me, all I could do was moan because
I knew it would be difficult to build a relationship with
him.

On the day of our first meeting, as usual, the staff
disappeared when my newly assigned client entered.

The first thing I recall is the stench of his body odor. |
don’t think that man ever took a bath, or baths were very
irregular at most. He had long, greasy, thick, black hair
that looked like it has not seen a shampoo in many years.
He was always covered in either grease or dirt. His foul
language was quite colorful. His clothes had many holes
in them, missing buttons, and torn pockets. Oh, and
again, that filthy mouth.

Upon entering the Center, after cursing at the
receptionist and anyone within earshot, he walked down
the hall to my office. Not waiting for a greeting, he
plunked himself down in a chair in front of my desk.
We then began our session with me listening and he
cursing. The more this individual talked, the more |
disliked him. He wasn’t ready for this; he wasn’t going
to do that, he loudly declared.

I knew it would take many sessions and much work to
build some type of relationship with him. While he
spoke and cussed at me, | noticed something about him:
There it was -- right in front of his rotting teeth that
hadn’t seen a toothbrush in a long time -- a gold tooth.
While he spoke, | watched that tooth. | watched it until |
came to the conclusion that I liked that tooth. Yes, there
was something about that dude that I liked, and that was
his tooth! 1 really liked that tooth.

After making this discovery, | found other things we had
in common. He liked to go fishing and so did I. We
talked hours about the skills needed for catching trout.
While he talked I continually gazed at his tooth. He
began to talk about his family and how they spent their
time together. 1 enjoyed spending time with my family
too. I discovered that through our conversation (which
lasted long past the required fifty minutes), we had many
things in common, from baseball to the Arts. | really
liked this man and the things he felt were important.

Techniques continued on Page 4



Techniques Continued from page 3

Now, whenever | find myself not liking a person, |
always look for that one thing that I do like; even if it is
a gold tooth.

SNt
Meet Your Board Members

This Board member is a rare entity among the many
“transplants” moving into this area or “wash a shores”
as we call them where I come from.

Because she was so reluctant to be interviewed, | relied
on Barbara Del Mastro’s description of her as
“dedicated, faithful, industrious to the nth degree,
creative in making things work, humble, and self-
effacing.” After a little prodding, she spun a marvelous
tale of a wonderful life and her warmth and caring
emerged.

A “born and raised” Sussex Countian, she grew up on a
farm and raised two children with her husband, a
construction worker, on a 200+ acre tree and organic
farm near Seaford. Most of their acreage of 85 percent
hardwood trees with a catch and return pond is a
conservation and natural habitat program. They will
soon start a second tree farm. Through the years, her
family collected arrowheads and broken pottery on the

property.
Can you guess who she is?

Pat Fleetwood got involved in The Way Home program
approximately 10 years ago while working in
emergency assistance services for the State Service
Center in Georgetown. Interfacing with released ex-
offenders, she knew firsthand the problems they face as
they leave prison to start a new life. “I met Barbara
when we were working together to place a Way Home
participant who was released with no cash, no shelter,
and no family to help. Those needs prompted me to
take action.”

Deflecting any praise for her efforts, Pat continues,
“Barbara and the case managers at The Way Home then
and now are the ‘connecting link’ for ex-offenders to get
the assistance they need.” Pat states emphatically. “The
case managers have such a heart.”

Approximately five years ago, Pat, while attending a
writing workshop with Barbara at Baylor’s Women’s
Prison in New Castle, met a young woman, also from
Sussex County. Pat continues to mentor the woman in
letters and phone calls who since her release, now lives
in Florida with her young child and is slowly getting
her life together.

Pat has had wonderful and varied careers. After being
a “stay at home” mom, she, at age 35, began college
garnering one Associates Degree in Human Services,
graduating with her son and a second Associates
Degree in Early Childhood Education, graduating with
her daughter. To show her resourcefulness, Pat won a
contest by matching Pepsi bottle caps which helped
pay for one semester of college classes.

Pat retired five years ago from the State of Delaware
stating that she was fortunate to have had the
opportunity to hold a number of different positions.
She worked for the Seaford School District before
moving on to Delaware Tech. Pat developed and
coordinated the “Women in Transition Program” and
enhanced and enlarged the “Kids Kollege” program for
10 years. She also served as an adult education
coordinator and attendance officer for Sussex Tech,
Executive Director of the Nanticoke Senior Center and
Camp Barnes Camp Director. While she was
employed at the Georgetown Charter School, Epworth
Christian School offered her an opportunity to create a
summer child care program and she became a teacher’s
assistant when the Charter School closed. Pat also
worked for three years as a Library Assistant for the
Laurel School District, before she retired again.

Retired for five years, Pat and her husband enjoy time
with their children and two grandsons, fishing in their
pond, and riding their four wheeler ATVs. She helps
her husband on the farm and cans and freezes
vegetables from his organic garden

As a Way Home volunteer, Pat was the driving force
in getting a DART bus stop near SCI by convincing
the deputy warden of this cost-effective measure.

Thank you, Pat, for your dedicated “behind the scenes”
leadership role!
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In the Poet’s Corner
April Is National Poetry Month

This poem was among a collection of poems written during a
workshop led by Carol Peck with Barbara Del Mastro assisting,
in the Sussex Correctional Institution Medium/ Minimum

Security on April 18, 1999. For this writing exercise participants

chose a shell from a variety of shells as the writing prompt.

| AM ASHELL WITH MANY SECRETS
My shell has many secrets - some you don’t know;
the texture of its smooth surface reminds me of
the journey within.
The language that speaks to me is that of
ancient times;
it calls everything in accord with its law.
The lines, the cracks and even the chipped piece
represent the pain,
but the fact that it endured is the reason
it calls my name;

It speaks clearly when it says, “Roger, (I'm checking on
the spelling of his name!!!)

I am your ancestor and | come to free you
of your bond.”
“I’ve traveled the troubled waters

just to be close to you;

| have a message for you,
but first, hold me — | am tired;
I’ve transformed my spirit
to your heart and soul;
You now know my secrets....
Please tell the world.”

Roger Crippen, Inmate
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These poems are from an August 22, 2002 Way Home
writing workshop for St. Paul's Eastern Shore Summer
Service Project and Inmate Volunteers at Sussex
Correctional Institute.

SELF PORTRAIT

“I am someone that you don’t understand.

I wonder if | shared some of my past experiences
could you hear my pain,

and could see my despair.

The fear of my dependence; the willingness to
surrender

a certain portion of my sovereignty or self-
sufficiency.

To refuse to trust someone else with me.

My hopes and dreams are that each of us can
experience

the best life has to offer in a quiet and powerful
way.

Roger Crippen, Inmate
This poem is from Poetry Released, a selection of

poems written during a workshop led by Carol Peck in
the Sussex Correctional Institution on April 8, 2000.

| AM
I am a seedling, reaching for the sun.

I wonder who | came to be here, so far from my
native shore.

I hear waves on rocky beaches, sea birds, wind.

I see the bright glances of children playing in the
tide pools.

I want joy and strength for all who need
refreshment.

I am a seedling, reaching for the sun.

I pretend that the pruning shears didn’t hurt that
much.

In the Poet’s Corner  continued on page 6



In the Poet’s Corner continued from page 5
| feel whole symphonies of seasons of the heart.

| touch earth and water, shell and stone.

I cry for my children, so far from me.

I understand that life brings lean years as well as years of
plenty

I say “Yes!” to all time

I dream of redwoods rising out of the mist, silent giants,
rich in wisdom

I try to reach a little farther
| yearn to live my life with truth and passion
I am a seedling, reaching for the sun.
Barbara Del Mastro
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Some Sobering Thoughts

Some of the statistics documented in the report, Kids
Count in Delaware, Families Count in Delaware,
published by the University of Delaware’s Center for
Community Research and Service of the College of
Human Services, Education and Public Policy in their
Fact Book 2009 are:

The level of youth violence in a society can be a good
indicator of the ability of young people to control their
behavior and also the ability of the socializing agents
such as families, peers, schools, and religious institu-
tions to supervise and influence behavior. Participation
in criminal behavior may affect a child’s physical, social,
emotional, and academic development as well as impact
the child’s adult life. Violent crime is classified into four
offenses: murder, forcible rape, robbery and aggravated
assault. Each of these involves force or threat of force.

Poor and minority children face risks and disadvantages
that often pull them into what child advocates label a
“Cradle to Prison Pipeline.” Advocates argue that in
order to address youth violence, society should focus on
pulling families out of poverty, providing children with

adequate health care, improving access to quality
education for all children, preventing child abuse and
neglect, protecting children from domestic and
community violence, and giving children support and
guidance as needed.

Unlike violent crime by adult offenders, violent crime
by juvenile offenders peaks in the late afternoon.
Violent crime with injury peaks for juvenile offenders
at 3:00 p.m. on school days, dropping substantially
following the after-school hours. In comparison, on
nonschool days, violent crime with injury increases
throughout the day and peaks between 7:00 and 9:00
p.m.

Between 1994 and 2003, the estimated number of U.S.
murders involving a juvenile offender fell 65%, to its
lowest level since at least 1980. However, between
2003 and 2006, the estimated number of juvenile
murder offenders increased 30%, returning to the level
of the late 1990s. Known juvenile offenders were
involved in at least 1,043 murders in the U.S. in 2006 —
10% of all murders.

The sharp decline in juvenile homicides between 1994
and 2002 was attributable entirely to a decline in
homicides by firearm. Between 1984 and 1994, the
number of firearm-related homicides committed by
juvenile offenders quadrupled. Between 2002 and
2006, while the number of non-firearm-related
homicides committed by known juvenile offenders
increased slightly (5%), murders by juveniles with
firearms increased 42%.

Half of the number of homicides committed by
juveniles in 2006 involved multiple offenders.

*khkkk

The 2008 report, Child Poverty in America, published
by the Children’s Defense Fund states:

Large differences between children in low-income and
higher-income families in physical aggression have
been documented at ages as young as 17 months.

Youth from low-income households have an increased
likelihood of participating in serious crimes compared
to those from higher-income households.
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The Gathering Corner

We are pleased to invite readers to share with us short
pieces of their thoughts and inspirations. Spring is a
good time to begin as new life is bursting forth all
around us! Please send your offerings to the newsletter
editor, Jessica Clark, at jclark165@comcast.net. This
edition’s offering was composed by TWH Director for
a Way Home Board meeting:

| started to look through the stacks of books and
articles that spill over everywhere in my office and
at homeé.

| started to comb the internet to search for
inspirationé.

But then | stopped, took a deep breath, and looked
out the window.

| imagine we are all caught in the paradox of
January in varying degrees, gearing down from the
holidays, from that bright whirl of activities,
obligations, and all ésp
much, seeing too many people, responding to too
much all at onceéAnd rig
gearing up for the New
plans, new dreams, new hopes, and maybe a few
new fears.

So, |l etds all just stop
and look out the windows.
Letds al |l ttiwbaahére lviogd t ha

breathing and trying to do good, trying to play our
part in the restoration, the nurturing, the healing of
the world 8 in a particular part of the world that
many would rather avoid, ignore, cast out, punish.

Let 6s al | sevdsmandtto,each aherotioat
we dondot al ways know ex
say 0 but we are praying for direction and listening
with humility.

Letds all rejoi ce t boalt
have kept up from being here today here we areyy
Godbds grace.

Letds all remember t ha
from many of our own dark prisons, and have
been inspired to help others to emerge from

theirsé

Letds remember what ki
take big steps and make big changes in our
ivesé. and find the wor
encourage others facing those chasms of
changeé.

Letds pause for a mome
most | onely momentséan

moved on from them to live more fully again.

We dondt al way souhbaoks out
computers, or our calendars to find inspiration
and wisdom, though all of these hold much of
wortheée

We have to look into our hearts.

May this New Year bring blessings to you, your
families, your friends, and to our collective
mission to the people of The Way Home.

Barbara Del Mastro
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Interactive Call for Meaningful Sayings

You, dear readers, are invited to email me
(jelark165@comcast.net) or Barbara Del Mastro
(barbara@thewayhomeprogram.org) or mail to or
call The Way Home office (302-856-9870) with
your favorite quote, bumper sticker, or other sayings
that have uplifted you or just gave you a chuckle.

ol believe that our back
circum stan ces may have influenced who we

are but, we are responsible for who we
become. 06

Anonymous
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...to everyone who plays such a vital role in helping The Way Home
keep reaching out to those leaving prison!
..and the many i ndi vi du aeéntandvtheasurd i
This list cannot name everyone.
Please know that you are truly appreciated.

Churches, Synagogues, and Centers of Worship Across the State of Delaware
All Saints Church & St. Georges Chapel
Booker Street Church of God
Christ Episcopal Church, Milford
Dagsboro Church of God
Georgetown Presbyterian Church
Grace United Methodist — United Methodist Women
Lewes Presbyterian Church
Little Church By The Side of the Road
Ocean View Presbyterian Church & Sewing Circle
St. David’s Episcopal Church
St. Mark’s and St. Martin’s Churches
St. Martha’s Episcopal Church

St. Mary’s ECW
W St. Paul’s Episcopal Church
€ St. Paul’s United Methodist Church
cannot Wesley United Methodist Church
thank Westminster Presbyterian Church
Episcopal Diocese of Delaware
you God’s Way
enough! Episcopal Church Women of Delaware

Lewes/Rehoboth Association of Churches
The Southeast Sussex Ministerium

Department of Corrections First State Community Action Speer Trust Foundation

The Office of Probation Delaware State Housing Authority Laffey-McHugh Foundation

Criminal Justice Council RSVP Milton & Hattie Kutz Foundation
Good Samaritan, Inc.

Office of the Public Defenders The Christian Storehouse The Brick Hotel, Georgetown

St. Vincent de Paul Society
Female Benevolent Society
Children & Families First
Village Improvement Association
Georgetown/Millsboro Rotary Club
Sussex County Council
Cooperative Mortgage
Discover Bank
Hocker’s Grocery and Hardware Store,
Ocean View and Millville
Megee Motors
Individual Donors
McDonald’s, Georgetown
Our Anonymous Patron




HELP

WANTE

The Way Home is always looking for individuals willing to:

1 Research and write grant proposals.

1 Make a tax-deductible contribution.

1 Mentor a participant.

9 Visit someone in prison who receives few visitors.

9 Be a participant’s pen pal.

1 Help with transportation.

1 Help organize a clothing/coat/necessities drive.

1 Work with your church or civic organization to
hold an annual fundraiser or give an annual pledge
to the Way Home.

9 Serve on one of the Way Home committees.

1 Help with job search/job contacts for The Way Home
participants.

9 Pray for ex-offenders, all work in correctional
institutions, and the community.

Ongoing Support Groups

Everlasting Hope Bridges to the Future Way Home Women’s Group
Wednesday nights 4™ Monday of each month 4™ Tuesday of each month
6:00 to 7:00 p.m. 7:00 to 9:00 pm. 4:15to 6:15 p.m.
Booker Street Georgetown Presbyterian Georgetown Presbyterian
Church of God Church Church
Georgetown North Bedford Street North Bedford Street

Georgetown Georgetown
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HOW TO REACH THE WAY HOME
P.O. Box 1103
Georgetown, DE 19947
www.thewayhomeprogram.org
Phone: (302) 858870or (302) 856850
Fax: (302) 85®871

BarbaraDel Mastro, Director
Tony Neal, Lead Case Manager Bill Corning, Case Manager
Joy Spicer, Office Manager

Non -Profit Organization
The Way Home U.S. Postage
P. O. Box 1103 PAID
Georgetown, DE 19947 Georg:‘;;"i’;”’ DE

Return Service Requested.

The Way Home, Inc. is one of the grateful recipients of a 2009 -2010 First State Community Action Agency / CSBG / ARRA Grant
and a 2009 -2010 Criminal Justice Council Grant.
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